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Continuing the Legacy,
Embracing the Future

For generations, St. Luke’s has been a sacred space and source of solace 
and strength in the heart of Woodland. Each Sunday we gather at St. 
Luke’s Episcopal Church. Many others from our surrounding community 
join us for Christmas, Easter, baptisms, funerals and community events. 
St. Luke’s is our spiritual home where we worship, give thanks, seek 
nourishment, find solace and build community. St. Luke’s is known and 
treasured for our historic sanctuary, stained glass windows and pipe 
organ, legacy gifts from those who came before us.  More importantly, 
our church is a sacred place in which we gather to welcome all, praise 
God’s name, ask God’s forgiveness, know God’s healing power, hear God’s 
life-giving word, and to share our lives in God’s community of saints.

Our community is built upon the faith, commitment, tireless energy and 
boundless generosity of the generations who have come before us. We 
are the humble beneficiaries of their foresight, provided despite the 
challenges of economic depression and world wars. As we look ahead to 
our next 150 years we are aware that the world is rapidly changing. In our 
increasingly secular context, churches can no longer assume that people 
will seek out church communities. St. Luke’s is meeting this changing 
context by  intentionally becoming a community of disciples who meet 
people where they are and invite, welcome and encourage them to gather 
with us, and then go out into the world to be the hands and heart of Jesus. 

Some of you have been here for many decades, some for most of 
their lives and others not so long.  Regardless, we all share our love 
for God and St. Luke’s. With love, commitment and membership come 
responsibilities, some asked by God and some expected because we are 
in community with each other.  We are called to be stewards of this holy 
place, to care for it, to honor those who came before us who sacrificed 
dearly to build and maintain this beautiful church. To honor the blessings, 
legacy and traditions we have inherited for another 150 years, St. Luke’s 
needs to continue taking faithful risks, by providing a welcoming and 
accessible sanctuary for all, nurturing the next generation, and engaging 
the world around us. This requires investing in both our spiritual health 
and our physical space. The time has come to do a capital campaign to 
both honor our heritage and empower our future. Building on almost 
150 years of tradition, St. Luke’s Episcopal Church proposes funding a 
set of projects to allow us to carry God’s community well into the future. 

Total Proposed Capital Campaign Goal $350,000

Tenative case statement
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Based on the input that we received and the core values that emerged from our Holy Conversations 
in the fall of 2017, the vestry has developed a multi-phased approach to building on our legacy. 
These projects will create more useable spaces and additional income streams that will increase our 
capacity to serve the wider community and ensure our long-term financial sustainability. 

The first phase which will be completed in the summer of 2018 involved addressing outstanding 
maintenance and repair items, cleaning and organizing our spaces, renovating the preschool rooms, 
upgrading windows, lighting and thermostats to achieve energy efficiency, the relocation of the 
church offices and the renovation of the rectory so that we can rent it to visiting professors at U.C. 
Davis. Phase 2 will include the restoration of the organ, necessary improvements to our worship 
space and the renovation of the Great Hall kitchen. Given the current condition of our pipe organ, 
its restoration is time critical. We need to raise the money and complete the project before the 
organ is unplayable.We see the kitchen in the Great Hall as one of our most valuable assets.  Making 
the necessary improvements to qualify as a commercial kitchen will allow us to provide in-house 
catering for rental events, host cooking camps/ cooking programs and lease space by the hour as a 
kitchen incubator. 

Phase 3 will focus on the renovation of the Great Hall and basement classrooms and will be funded 
separately. A facilities plan that identifies desired and potential uses for the Great Hall, kitchen and 
basement classrooms is currently being developed. The Vestry is focused on creating multi-use 
spaces that will both serve the community in various ways. This plan will also identify the upgrades 
needed to utilize the space as we desire and projected cost estimates. Once renovations to the 
Great Hall are completed, we envision a desirable space that can be rented for large events, serve as 
an overflow shelter, and host summer camps and afterschool enrichment programs. The preschool 
is making plans to increase its program and expand into the basement classrooms. We expect the 
funding for the projects in phase three to come from a variety of sources that will include the new 
revenue streams that the facility improvements will generate, grants and targeted donations.

A Multi-Phase Approach To Preserving and Enhancing Our Campus



Organ Restoration - $150,000

The organ is a vital part of our worship service provid-
ing music that lifts and inspires. Our organ is one of 
our parish’s greatest blessings, and is one of our most 
valuable assets with an estimated replacement value 
between $750,000 - $1,000,000. Along with our Gothic 
Revival architecture and historic Louis Tiffany stained 
glass windows, our pipe organ is one of the signature 
features that contributes to the beauty and awe of our 
worship space. Whether it is the first chords and trum-
pets that announce Easter and proclaim “Christ Is Ris-
en,” the echoing of the Hallelujah Chorus from Handel’s 
Messiah on Christmas morn, the Memorial Day and 
Fourth of July patriotic medleys featuring the hymns of 
each branch of our Armed Services or show tunes after 
our services, the music of the organ is an essential part 
of our traditions, memories, worship and community.

It is time to replace components, leathers and stops, 
re-voice the pipes, provide better access for tuning and 
maintenance and upgrade the console. The purpose of 
this restoration is to make the organ reliable, musical-
ly worthy, and capable of attracting talented organists 
for the future. The restoration of our organ will allow 
St. Luke’s to continue the beautiful musical tradition of 
The Episcopal Church and create opportunities for us 
to witness to God’s glory through music by becoming 
a destination in the greater Sacramento area for high 
quality organ music, chamber and choral concerts.

• Ensure future generations will experience transcen-
dent and beautiful music in our sacred space. 
• Become a destination in the greater Sacramento 
area for high quality organ music 
• Offer silent movie events to the community
• Unite people of divergent backgrounds and views by 
bringing the beauty of God more fully into our com-
mon life.

Accessible Worship Space - $50,000
“This is God’s table and everyone is welcome to join us 
for communion.”

• Enable people of all ages & abilities to share  
communion with God and each other at the  
altar rail. Steps are currently a barrier.
• Provide seating space for wheelchairs.
• Create areas that invite and assure young families 
that they are welcome.
• Arrange worship space so that young children can 
see and feel that they are connected to every part of 
the worship service.

Summary of Projects and Costs



RENDERING OF PROPOSED FLOOR PLAN

RENDERING OF PROPOSED ELEVATIONS



Integrated Video, Audio and Lighting System - $25,000

• Address Current Reliability Issues.
• Install Hearing Loop Compatible with Hearing Aids.
• Record High Quality Video and Audio of Sermons and Worship for website.
• Host Community Movies and Silent Film Events.
• Broadcast to Guild Hall for families who need to step out of worship or funeral overflow.
• Light “dark” areas of church and improve energy efficiency.

Kitchen Upgrades- $90,000

A kitchen renovated to meet commercial standards will 
allow us to cook more, safely engage the community 
and create additional sources of income. With these 
improvements we can cater events, cook for shelter 
residents, host cooking classes for children and youth 
and provide a kitchen incubator in our community.

To increase functionality and comply with code:
• Install a code-compliant ventilation, fire suppression 
system and grease trap.
• Upgrade shelving to code-compliant open racks.
• Upgrade sinks/dishwasher to code compliant 
arrangement.
• Upgrade floor to code-compliant resilient flooring.
• Purchase commercial freezer.
• Seal and insulate south wall.

Associated Campaign Costs - $35,000

SUMMARY OF COSTS

 Organ Restoration ....................................................$150,000

 Accessible Worship Space  ..........................................$50,000

 Integrated Video, Audio and Lighting System .....$25,000

 Kitchen Upgrades........................................................ $90,000

 Associated Campaign Costs .........................................$35,000

 Total Estimated Costs For All Projects...............$350,000
 



Frequently Asked Questions

Why don’t we replace the pipe organ with an 
electric organ?

The pipe organ is a vital part of our worship service 
providing music that lifts and inspires. Our organ 
is one of our parish’s greatest blessings and is one 
of our most valuable assets with an estimated 
replacement value between $750,000 - $1,000,000. 
Electronic organs are mass produced in factories 
to generate generic sounds. In contrast, every pipe 
organ is a unique, custom-designed instrument 
made to order to maximize the quality of sound 
for a particular sanctuary. Electric organs do not 
provide the rich sound and texture to which we 
are accustomed. An electric organ would cost 
approximately $90,000 and have a life span of 20 
to 30 years before we would need to replace it. By 
restoring the pipe organ, we maintain its value and 
prolong its life for another 50+ years before it will 
require another major restoration. 

Who will do the organ restoration?

Hupalo and Repasky has been renovating organs 
for over 25 years. The company specializes in the 
preservation, restoration, and conservation of 
American pipe organs. Their principal leadership 
team has over 120 years’ of professional experience 
in the rebuilding and restoration of pipe organs. 
They are widely recognized for their adherence to 
high standards of quality and historical sensitivity, 
craftsmanship and pioneering work in the 
conversion of electro-pneumatic organs to solid-
state electronic and digital switching systems. 

How long will the organ restoration project take?

Once we sign the contract with Hupalo and 
Repasky, the work on the organ should be 
completed within 4 months. The other work in the 
church will be completed during that time. During 
construction, we will move worship into the Guild 
Hall. 

Why do we want an accessible altar rail?

Celebrating the Eucharist is the central action of 
our common Sunday worship. When the church 
was built in 1912, Morning Prayer was the primary 
Sunday service and Eucharist was only celebrated 
every six weeks or so. Today the Eucharist has been 
restored the centrality of our worship and we want 
to enable everyone to gather at the table together. 
Currently our existing steps prohibit our older and 
disabled parishioners from coming to the table. 
In addition the current configuration of the choir 
area and sanctuary obscure the visibility of the 
altar and make it difficult for children to see and 
be connected to the action at the table during the 
celebration of Holy Communion.

If we install an accessible communion rail, will we 
be able to maintain the historical integrity and 
beauty of our worship space?

Absolutely, maintaining the beauty and historical 
integrity of the church’s interior is of the upmost 
importance! In some instances, such as the organ 
restoration, we will be returning to a configuration 
with the consoles and pipes that is much more like 
the church’s original design. All efforts will be made 
to maintain and use all the architectural features 
that are currently in the choir area.

How will we make communion more accessible to 
the elderly and disabled?

Currently to commune at our communion rail, one 
is required to walk up and three steps of varying 
height. This prohibits some people from coming 
up for communion and presents a safety issue for 
others. Currently, at the 7:30 service communion 
is being served from standing stations at the front 
of the pews to address safety and accessibility 
concerns. However, many of our parishioners 
who have grown up kneeling for communion are 
mourning the loss of that meaningful gesture. In 
order to become a more inclusive and welcoming 
community and to address these concerns, we will 
install communion rails at the front of the choir 



area. By doing this the steps will no longer be 
a barrier to communion. This will allow us the 
option of serving communion at our traditional 
communion rail or at the new one that will be 
safer and more accessible.

Why do we need to level the floor in the choir of 
the church?

Leveling the floor will allow us more flexibility in 
the placement of the organ and the grand piano. 
It will also provide a more flexible, intimate 
worship space for preschool chapel, retreats 
and smaller worship services. As part of this 
project the choir pews that are currently screwed 
in place will be re-attached with quick release 
fasteners that will allow us to easily re-configure 
the space depending on how we are using it. This 
will allow us to have more space for Christmas 
pageants, musical concerts and other events that 
we may host.

What is a Kitchen Incubator?

A licensed commercial space that is certified for 
food production that is designed for shared use. 
Caterers or culinary entrepreneurs can rent the 
kitchen by the hour or day to produce food while 
fulfilling regulatory compliance. By offering a 
sliding scale, we can support the community by 
cultivating low-income food entrepreneurs.

Does the church have any significant deferred 
maintenance that needs to be addressed?

No. The Buildings and Grounds Committee 
regularly inspects the buildings. They have 
identified needed repairs and developed a 
schedule and budget to address all maintenance  
and repair items. These items can be funded 
either through the current operating budget or 
specific reserves that have been set aside for 
these purposes. The roof is expected to last for 
at least another 30 years. The foundation and 
structural components of the building have been 
inspected and are in sound condition. 

How will these projects be funded?
 
While we will pursue outside sources of funding, the 
success of this campaign will depend primarily on 
the generosity of our congregation. We ask that you 
prayerfully consider what you can give to continue 
our legacy and sustain our future. The diocese is 
willing to provide bridge financing so that pledges 
can be spread over three years. Many of you are 
very generous in your giving both to the church and 
other organizations. During a capital campaign we 
ask you to consider where your funds can make the 
most difference. Many organizations are supported by 
thousands of donors while the pool of those who give 
to the church is much smaller. Many churches that 
complete successful campaigns find that the church 
becomes the primary beneficiary of parishioners’ 
giving during the campaign. Common wisdom is that 
we give to a church’s operating budget from our 
income, to capital campaigns from our savings, assets 
or re-prioritizing budgets and to endowments from 
our estates. Several parishioners have found creative 
ways to fund their donation. One is selling a piece 
of heirloom jewelry while another is selling a third 
vehicle that is not needed. At the listening session 
someone suggested that we could re-direct the 
savings from recent tax reforms to the church. What 
creative ideas do you have? This is an opportunity 
for us to take a faithful risk, come together as a 
community and make a difference in the life of St. 
Luke’s and Woodland. We can do this! As Archbishop 
Tutu responded to a group who asked how they would 
fund a vision he had cast. “We have all the money we 
need. It’s in your pockets!”  
 
How much should I/we give? 
As a rule of thumb, churches ask parishioners to 
consider three-year contribution that matches their 
annual pledge to the church. For example, if your 
annual pledge is $1,000, could you contribute $3,000 
to the capital campaign? We realize that for those on 
a fixed income that this may not be possible so we 
hope that those who can afford to be more generous 
will consider making a larger gift. The gift chart 
provided on the following page may be useful in your 
discernment.



Good and gracious God, source of love and light. We thank you for the blessings that we have received and the 
legacy with which you have entrusted us. Jesus established your Church as a welcoming and loving home for all 
who seek You. The Holy Spirit inspired our forbearers to found this parish as your Body in the world, kindling 
hearts, giving hope to the weary, and bringing forth ministries of compassion in Woodland and beyond. We 
offer prayers of gratitude for the sacrifices and the hard work of previous generations of parishioners who have 
helped make our parish what it is today. As we build on that foundation, call us to their energy, commitment 
and generosity, and remind us that our hands are the hands with which you feed, bless, and welcome all. Enable 
us to use our gifts so that we may serve others to your glory. May this campaign strengthen our love of you and 
our neighbors, in the assurance that it is our honor to serve, our privilege to give and our turn to inspire. Amen.

Size of Gift Number 
Needed

Cumulative
Total

Monthly 
(over 3 Years)

$70,000
$30,000
$20,000 
$10,000
$6,000 

1

3
2
5
7

$4,000 
$2,000 
$1,000 

$500 
Less than$500 

6
8
9
9

Many

$70,000
$160,000
$200,000
$250,000
$292,000
$316,000
$332,000
$341,000
$345,500

$1,944
$833
$556
$278
$167
$111
$56
$28
$14

VariableGoal Achieved

Gifts
Essential
Chart
This chart illustrates 
the size and number 
of gifts necessary 
for a successful 
$350,000 capital 
campaign.

Capital Campaign Prayer
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