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Facilitator: The Rev. Betsey Monnot 
The Rev. Betsey Monnot is currently one of the co-rectors of All Saint’s Episcopal Church in 
Sacramento. In October she will transition to a new position of Missioner for Leadership 
Development and Networking in our diocesan office. Betsey serves as a trainer for the College of 
Congregational Development and facilitates retreats and mutual ministry reviews for 
congregations. Betsey grew up in Massachusetts and came to the Episcopal Church in her early 
teens through her love of singing. She holds a Bachelor’s degree in German from Oberlin 
College, a Master’s degree in Religion from Harvard Extension School, and a Master’s of 
Divinity from the Church Divinity School of the Pacific. 
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Agenda 
 

Holy Conversation #1 – Opening It Up 
September 24th  
 Gather            
 Introduction and Overview       
 What is discernment?        
 Life Cycle of Organizations       
 Break           
 Five Marks of Mission       
 Practicing Discernment: Gifts and Needs      
 30 min 
 Wrap Up         
 
Holy Conversation #2 Going Deeper 
October 22nd 
 Gather            
 Review First Conversation 
 Demographic Considerations        
 Gifts and Needs       
 Core Values and Aspirations       
 Break           
 Financial and Facilities Overview      
 Insights          
 Dreaming         
 Wrap Up           

 
Holy Conversation #3 Bringing It Home 
November 8th 
 Review Second Conversation 
 Review Formation Questions 
 Brainstorming 
 Insights 
 Visioning 
 Next Steps 
 Wrap Up 
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Overview 
 
Prayer 

O God of unchangeable power and eternal light: Look favorably on your whole Church, that 
wonderful and sacred mystery; by the effectual working of your providence, carry out in 
tranquility the plan of salvation; let the whole world see and know that things which were cast 
down are being raised up, and things which had grown old are being made new, and that all things 
are being brought to their perfection by him through whom all things were made, your Son Jesus 
Christ our Lord; who lives and reigns with you, in the unity of the Holy Spirit, one God, for ever 
and ever. Amen.  

Goals of our 2017 Discernment and Visioning Process: 
• Respond to the invitation of the Holy Spirit 
• Act as faithful stewards of our blessings 
• Create congregational vitality 

o Transformational ministries 
o Nurture next generation 

• Ensure financial sustainability 
• Honor and contribute to the legacy of St. Luke’s 
• Find the “Sweet Spot” where gifts and need intersect 

 
Ingredients For Success: 
 God-centered and God-led conversation 
 Prayer 
 Deep listening to the Holy Spirit and each other 
 Trust the process 
 Non-anxious presence 
 Safe place to try and fail 
 
What Brought Us To This Point? 
Through prayer and reflection during the search process, the vestry realized that St. Luke’s had 
great potential that could be realized by building bridges to the community. In calling the rector, 
the vestry looked for someone who could serve as a catalyst to help St. Luke’s build bridges and 
live into its potential as a vital, transformative congregation in Woodland. We called a “change 
agent” / catalyst not to change us but to help us live into our potential as a vital, thriving 
congregation so that we can be change agents in our community. 
 
The Vestry would like to invite the whole congregation into this dream and process. 
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Five Marks of Mission 
In considering our future and mission, the vestry has committed to align our ministries and 
activities with God’s mission for the world: the overflowing of God’s love to reconcile the world 
and the restoration of Shalom - a world of feasting, abundance, justice, dignity, celebration, 
prosperity, harmony, unity and respect for all. 
 
Towards this end, we will evaluate our initiatives against the Five Marks of Mission established 
by the Anglican Consultative Council. 

1. Proclaim the Good News 
2. Teach, Baptize, Nurture 
3. Respond to need by loving service 
4. Seek to transform unjust structures of society 
5. Strive to safeguard the integrity of creation and sustain and renew the life of the earth 

 
Core Values identified by Vestry 
In order to fully live in to our potential we will strive to: 

• Provide a welcoming sanctuary for all 
• Prioritize being and staying in relationship with each other 
• Nurture the next generation 
• Weave our relationship with God into the fabric of our daily lives 
• Engage the world around us 
• Speak truth in love 
• Honor our legacy and traditions 
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Discernment 
 
Discernment is the sacred work of identifying what the Holy Spirit is up to. This involves prayer 
deep listening and seeking the guidance of the Holy Spirit. It can also involve some practical, 
concrete exercises. 
 

• Discernment is an intentional attempt on our part to hear God’s call in our life. It takes 
work; it is also a matter of grace. It involves our full humanity as well as communion with 
God. 

• Discernment 
o Discernment involves listening to the Spirit and each other. 
o Decisions should be discerned not made. 
o Discernment first involves discerning the question. 
o It is an iterative process – question, response, new question, etc. 
o Discernment involves wrestling with a question, turning it over, looking at it from 

every direction until the next step forward becomes clear to everyone in the room.  
o It requires patience, intention and deep listening. 
o It is about intention and not agenda. 

• Scott Peck: “One way you know you are responding to God’s call is sensing that you are 
crazy. God breaks through with unusual and unexpected demands.” 

 
When we do the sacred work of discernment, the Spirit breathes new life into the community. We 
discover new vitality, new opportunities to care for each other and use our gifts.  
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Vocation 
As children of God part of our call is to experience the joy that God gives us and to love and serve 
all of God’s people. We do this best when we are able to fully live into our vocation. 
 
In Frederich Buechner’s book Wishful Thinking: A Seeker’s ABC, he defines vocation as “the 
work a person is called to by God.” About God’s call, Buechner writes “The place God calls you 
to is the place where your deep gladness and the world’s deep hunger meet” 
 
In exploring our call as individuals, then, the two foundational questions for discernment are: 
what gives me great joy? And, what does the world deeply need? The intersection of those two 
is our call. 
 
For congregations, call is a little different. There is joy in a congregation, certainly, but the 
question is better asked: What gifts does this congregation have to offer? What do we as a 
congregation love to do? What are the needs of the community where we find ourselves? 
What are the needs of the world? The intersection of these questions will be the place that God 
is calling the congregation.  
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Notes 
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Questions to Ponder 
 
What are Holy Conversations? 
The intention of Holy Conversations is to create a space to help people have purposeful and 
meaningful conversation about who they are and what they believe is important to do. 
Transformation and growth happens through conversation.  
 
What are the characteristics of a vital and thriving congregation? 

• Local expressions of the Body of Christ. 
• Churches that understand and focus on their unique reason for being as congregations.  
• Places where people’s lives are transformed. 
• Congregation empowered to transform the community around them. 
• Self-renewing and responsive to the challenges and opportunities before them. 
• Vital congregations, then, are means to an end… and not just ends in themselves.   
• Sustainable in terms of a fit between the elements of their organizational life: vision for 

ministry, leadership, culture, size, property, finances, etc.  
 
How do we recognize to what God is inviting us? 
“Vocation is the place where our deep gladness meets the world's deep hunger.”  
 ~ Frederick Buechner 
 
Questions to ponder: 
What ministry opportunities (church, preschool, community) do you want to see that you are 
willing to commit time and energy to make happen? 
 
Formation Questions: 

• Who are we? (Identity)  
o Legacy 
o Values / Aspirations 

• What are we here for? (Purpose)  
o Five Marks of Mission 

• Who is our context? 
o Who are our neighbors? (Needs, Demographics) 
o What are the needs of our community, our church (Needs)  
o What practicalities to we need to consider?  (Time, Culture, Resources) 

• What do we have? 
o What are our gifts? (People, Facilities, Finances)  
o What do we love to do?  

•  Where do we want to see this ministry in three  
to five years? (Dreaming) 
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Models 
 
Technical Problems vs. Adaptive Challenges 
 

 

TECHNICAL PROBLEMS VS.  
ADAPTIVE CHALLENGES 

The single biggest failure of leadership is to treat adaptive challenges like technical problems. 

 
TECHNICAL PROBLEMS ADAPTIVE CHALLENGES

1. Easy to identify 1. Difficult to identify (easy to deny) 

2. Often lend themselves to quick and 
easy (cut-and-dried) solutions 

2. Require changes in values, beliefs, 
roles, relationships, & approaches to 
work 

3. Often can be solved by an authority 
or expert  

3. People with the problem do the 
work of solving it 

4. Require change in just one or a few 
places; often contained within 
organizational boundaries  

4. Require change in numerous places; 
usually cross organizational 
boundaries 

5. People are generally receptive to 
technical solutions 

5. People often resist even 
acknowledging adaptive challenges. 

6. Solutions can often be implemented 
quickly—even by edict 

6. “Solutions” require experiments and 
new discoveries; they can take a 
long time to implement and cannot 
be implemented by edict 

EXAMPLES 

� Take medication to lower blood 
pressure 

� Change lifestyle to eat healthy, get 
more exercise and lower stress 

� Implement electronic ordering and 
dispensing of medications in 
hospitals to reduce errors and drug 
interactions 

� Encourage nurses and pharmacists 
to question and even challenge 
illegible or dangerous prescriptions 
by physicians 

� Increase penalty for drunk driving � Raise public awareness of the 
dangers and effects of drunk driving, 
targeting teenagers in particular  

Adapted from Ronald A. Heifetz & Donald L. Laurie,  
“The Work of Leadership,”  Harvard Business Review,  
January-February 1997; and Ronald A. Heifetz & Marty Linsky, 
Leadership on the Line, Harvard Business School Press, 2002 GROUPSMITH
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  Congregational Life Cycle Model 

•  
  

Model 5 
Life Cycle of Organizations 

The College for Congregational Development – The Episcopal Diocese of Olympia 
1 

 
 
Birth: A founder or founders, an idea, a dream 
 
Formation: Identity, Who are we (at the faith level)? What are we here for? Who is our neighbor and 
how are we related to our neighbor?  
 
Stability: Fruitful and sustainable ministry, institutionally and spiritually.  A time when the elements of 
organizational life fit together (money, vision for ministry, property, people), This can be a place of 
health or can tip into feeling stagnant or stale, with growth stalling and new opportunities being 
ignored. Sometimes experienced as a membership plateau followed by declining numbers. 
 
Decline: Numbers fall off, energy declines, fear and blame in the system, confusion, focus on small 
things rather than central issues. 
 
Disintegration: Conflict, hopelessness, feeling stuck, internal leaders unable to affect change 
 
Adapted from Alice Mann’s Can Our Church Live: Redeveloping Congregations in Decline 
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Model 5 
Life Cycle of Organizations 

The College for Congregational Development – The Episcopal Diocese of Olympia 
2 

 
 

The hour has come for the Son of Man to be glorified. Very truly, I tell you, unless a grain of wheat falls into the earth and 
dies it remains a single grain; but if it dies, it bears much fruit. (John 12:23-24) 

 
Congregational Renewal and Redevelopment 

 
 
Healthy Stability and Ongoing Renewal 
 
Healthy stable congregations stay healthy either through leadership that instinctively raises and acts on 
formation-related questions in the overall congregation or through processes that continue to renew the 
entire congregation or important parts of the congregation that need attention.  Some leaders organically 
recognize and act on areas in a congregation that need improvement; some leaders/congregations have in 
place processes that scan the life of the congregation, listen for and act on areas that need improvement.  
 
Stale, Stagnant Stability and Renewal/Revitalization 
 
When stability becomes stale and stagnant, a congregation and its leadership will need in a more focused 
way to take a look at formation questions: Who are we? (identity) What are we here for? (purpose) Who is 
our neighbor? (context). These are typically system-wide interventions that when done skillfully also 
introduce and teach the congregation language and models or frameworks that help to focus the 
discussion.  Sometimes the self-study before the calling of a new vicar/rector can be the context within at 
least some of this work is done. 
 
Decline and Redevelopment 
 
The further down the path a congregation goes in declining numbers,  finances, energy and flexibility, the 
more costly it becomes for a congregation to engage the formation questions that have the potential to 
activate what it will take to return to .  Redevelopment is a possibility when serious declines have occurred 
in a congregation, but significant effort will be needed to increase the likelihood that redevelopment 
efforts will bear fruit. Often third-party help or a dramatic change is leadership is  needed to face the 
situation, to let go of old patterns of doing things and to face into what will be needed to turn things 
around. 
 
Disintegration and Outside Intervention 
 
When disintegration begins and things begin to fall apart, conflict or paralysis can set in.  At this point a 
diocese will often intervene, taking charge of the decisions in that there is no internal capacity to do what 
may be needed. 
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Five Marks of Mission 
 

The Five Marks of Mission, developed by the Anglican Consultative Council between 1984-1990 
and adopted by the General Convention of The Episcopal Church in 2009, are: 
 

• To proclaim the Good News of the Kingdom 
• To teach, baptize and nurture new believers 
• To respond to human need by loving service 
• To seek to transform unjust structures of society 
• To strive to safeguard the integrity of creation and sustain and renew the life of the earth 

 
In a succinct way, the Five Marks of Mission offer a framework for mission and ministry work. 
For many, the work of the Five Marks is already part of a congregational or personal mission 
program. Whether it’s when you recycle (Mark #5), undertake social justice work (Mark #4), 
donate to a food bank, volunteer at a soup kitchen (Mark #3), renew your baptismal vows (Marks 
#1 and #2), or countless other ways, the Five Marks of Mission shine through. 
 
“Mission is really making us all aware of the incredible love that God has for all of us,” said 
Archbishop Desmond Tutu. “It says things like: you don’t have to earn God’s love. God loves 
you, period.  Everything flows from there.” 
 
Former Presiding Bishop Katharine Jefferts Schori noted that mission is about receiving love and 
then responding by going out and sharing. “It is a matter of calling the near and the far off 
together into the fold. It is about healing and reconciling. It is about making that love 
incarnate in the lives of people around us and in the lives of people on the other end of the 
earth.” 
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Information About St. Luke’s 

 
Welcoming Statement 
 
At St Luke’s Episcopal Church, we affirm God’s love for all of God’s people.  Whoever you are, 
wherever you are on your spiritual journey, and whatever your age, ethnicity, sexual orientation, 
gender identity, religious background or social or economic circumstance or political affiliations, 
you are welcome here. We share a love of God and each other, a sense of meaning and belonging, 
a yearning to learn and grow in faith, and a desire to serve others. We are a vibrant, thriving 
community with opportunities for people of all ages for spiritual growth, fellowship, and making 
a transformative difference in our community. As an Episcopal Church, we are a worshipping 
community that is both rich with ancient tradition and relevant to life in the 21st century. We are 
glad you are here! 
 
Communication Guidelines 
 

St. Luke’s Episcopal Church 
Guidelines For Communicating With Each Other 

Adopted by the Vestry: October 18, 2016 
 

1. If you have a concern or issue that involves me, please discuss it with me privately. 
2. If I have a concern or issue that involves you, I will discuss it with you privately. 
3. If someone has a concern or issue with me and comes to you, send them to me. I will do 

the same if someone comes to me about you. 
4. If someone is reluctant to come to me, please offer to accompany him or her to see me. I 

will do the same for you. 
5. Please be careful how you interpret me. (I would rather interpret for you if you are unclear 

of my intentions.) On matters that are unclear, do not feel pressured to interpret my 
feelings or thoughts. It is easy to misinterpret intentions. I will not interpret you. 

6. If something is confidential, do not share it with anyone. If you or anyone else comes to 
me in confidence. I will not share the information with anyone unless a) the person is 
going to physically harm someone else; b) the person is going to harm herself/himself; c) a 
child has been physically or sexually abused. I expect the same from you. 

7. I do not read unsigned letters or notes. 
8. I do not act on anonymous complaints brought by others. 
9. I will not manipulate; I will not be manipulated. Please do not let others manipulate you. 

Please do not let others try to manipulate me through you. 
10. When in doubt, just say it. The only dumb questions are the one that are not asked.  
11. When in disagreement, just say it. We cannot resolve issues that are left unspoken. We 

cannot work together without mutual understanding and trust. 
12. Our relationships with each other are the most important asset in our community. So, if 

you have a concern, pray and then, if led, speak up. If I can answer your question without 
misrepresenting something, someone or breaking a confidence, I will. 
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Accomplishments  
 
October 2015 – August 2017 

• Began a centering prayer group that meets 2x/ week 
• Rebuilt relationship with preschool 
• Implemented preschool policies and processes with eye towards increased professionalism 

and accreditation that has resulted in full enrollment and increased revenue stream 
• Re-imagined children’s ministry and worship 

o Hired and trained staff for nursery and children’s sermon time 
o Created book for all children with children’s bible stories paired with church’s 

stained glass windows 
• Developed an ecumenical youth group 
• Hired Music Director and developed a choir program 
• Renovated Preschool Classrooms 
• Re-balanced investment portfolio and adopted an investment policy improving returns. 
• Developed relationship and shared ministry with The Greater Second Baptist Church. 
• Hosted two ecumenical and multi-faith forums on racial reconciliation and understanding 

systems of oppression 
• Became an Integrity USA congregation 
• Cleaned facilities and created space for  

o Yolo Family Services 
o Winter Rotating Shelter 
o Over Eaters Anonymous 
o Community Music Space in basement 

• Discovered Financial Irregularities 
o Successfully filed insurance claim 
o Took case to trial and received restitution 
o Cleaned up financial records 
o Implemented strong financial processes and controls 
o Outsourced bookkeeping responsibilities 

• Re-focused vestry on mission and vision, restructured vestry meetings 
• Sent 4 people to College for Congregational Development 
• Initiated a congregational wide discernment to answer the question: “What’s next?” 
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Initiatives In Process: 
• Renovate Rectory 
• Labyrinth 
• Chair Lift for Basement access 
• Children’s Sunday School 
• Welcoming Ministry 
• Facebook live / sermon videos 
• New Website 
• Solidifying core ministries: Altar Guild, Ushers, Office Help, Workdays 
• Children’s Choir 
• Support Resettlement of Sudanese Refugee Family 

 
Ideas being pondered: 

• Presence on east side of 113 – garden, preschool, other? 
• Kitchen Incubator 
• Summer camps 
• Afterschool enrichment programs 
• Alternate Service – Taize, Contemplative, Gospel 
• Boy and Girls Choir – Royal Church School of Music 
• First Friday’s – music/movies on lawn, concert, art exhibition, silent movies, fellowship 

time 
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Vision for Facilities  
 
Maintenance (Funded from Maintenance reserves) 

• Painting Exterior 
• Church AC Replacement – 5-10 years 
• Paint Interior of Guild Hall 

Basement: (Funded by grants) 
• Replace Windows (reduces PGE) 
• Install two unisex bathrooms with showers (creates possibilities of camps / shelters) 
• Install Commercial washer and dryer (reduces preschool janitorial expenses) 
• Install doors (security) 

Great Hall: (Funded from grants and revenue generated by rental of rectory) 
• Replace Windows (Reduce PGE, Increase revenue potential) 
• Install Acoustic Panels (Increase revenue potential) 
• Move door to men’s Bathroom (security) 
• Curtains for insulation and sound (increase revenue potential / decrease PGE) 
• Paint Interior (increase revenue potential) 
• Upgrade Lighting (increase use possibilities – summer camps, enrichment programs) 

Kitchen (Funded by grants, rectory and great hall revenue) 
• Remodel and upgrade to commercial kitchen (Creates possibility of camps, classes, 

incubator, additional revenue) 
Church / Rector Office Funded by operating budget (in order to rent rectory) 

• Create Space – Paint, Bookshelves 
• Internet 

Preschool: (Funding TBD) 
• Replace Single Pane windows (reduces PGE) 
• Add doors in hallway (security) 
• Others to be funded by preschool 

Guild Hall (Funding TBD) 
(Position as gathering space for St. Luke’s and larger community) 

• Paint Interior 
• Remove bookshelves and create youth / children corner 
• Update restrooms 

Church – Funded by capital campaign 
To improve accessibility for handicapped, elderly, children and families 

• Move altar forward and choir back (creating space for piano) 
• Eliminate need to climb steps to take communion 
• Move half pews forward to create space for wheelchairs in front and children’s area in 

back 
• Renovate pipe organ 

Exterior: (Funding TBD) 
• Access Ramps to Guild Hall and Preschool  (increase use possibilities) 
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Mission and Formation 
 
 

Focus Areas for Mission: 
Preschool 
Family / Youth / Children 
Building Bridges 
Advocacy 
Racial Reconciliation 
Homelessness, Hunger, Poverty 
Elderly 
 
Focus Ares for Formation 
Book Study 
Bible Study 
EFM 
Equipping for Ministry 
Forums on current issues 
Spiritual practices and prayer 
Formation for all ages 
 
Topics of Interest: 
Fully utilizing space 
First Fridays 
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Financial Overview 

 
  

  Thursday, September 21, 2017 03:43 PM GMT-7   1/2

St. Luke's Episcopal Church Woodland
STATEMENT OF FINANCIAL POSITION

As of August 31, 2017

TOTAL

ASSETS

Current Assets

Bank Accounts

BofA Checking - 2064 31,497.15

BofA Savings 0797 25,590.01

Savings-BofA ECW 0516 12,847.90

U.S Bank 5651 - Church Building 10,000.00

U.S Bank Savings 9,627.42

Total Bank Accounts $89,562.48

Accounts Receivable

Due From Preschool 18,801.12

Total Accounts Receivable $18,801.12

Total Current Assets $108,363.60

Fixed Assets $1,862,360.80

TOTAL ASSETS $1,970,724.40

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

Accrued Expenses 1,034.59

Deposits 3,306.00

Due to Rector 137.00

Payroll Liabilities 5,561.23

Total Other Current Liabilities $10,038.82

Total Current Liabilities $10,038.82

Total Liabilities $10,038.82

Equity

Designated Funds    Savings

Arts & Crafts 595.00

Bldg Fund 1,330.66

Congregational Vitality Grant 1,304.02

Flowers 1,359.69

Issidorides Church Fund 10,000.00

Memorials 3,933.34

Outreach 6,316.07

Rectors Discretionary 1,395.23

Restitution Payments 600.00

Sabbaticals 4,500.00

Womens Retreat 540.00

Youth Ministry 14,564.23

Total Designated Funds    Savings 46,438.24

Opening Bal Equity 1,877,371.20
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  Thursday, September 21, 2017 03:43 PM GMT-7   2/2

TOTAL

Retained Earnings 30,049.29

Transfer In 10,000.00

Transfer Out -13,200.00

Net Revenue 10,026.85

Total Equity $1,960,685.58

TOTAL LIABILITIES AND EQUITY $1,970,724.40
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Accrual Basis  Wednesday, September 20, 2017 09:35 PM GMT-7   1/2

St. Luke's Episcopal Church Woodland
BUDGET VS. ACTUALS: 2017 - FY17 P

January - August, 2017

TOTAL

 ACTUAL BUDGET OVER BUDGET % OF BUDGET

REVENUE

Operating Income

Draw on Endowment 10,000.00 20,000.00 -10,000.00 50.00 %

Facility Rental Income 3,206.00 10,000.00 -6,794.00 32.06 %

Interest Income 3.97 3.97

Other Income 151.91 0.00 151.91

Plate Offerings & Donations 8,109.02 10,000.00 -1,890.98 81.09 %

Pledge Income 94,778.53 146,000.00 -51,221.47 64.92 %

Rental Income 521 2nd St 19,968.00 28,800.00 -8,832.00 69.33 %

Script 355.41 1,000.00 -644.59 35.54 %

Total Operating Income 136,572.84 215,800.00 -79,227.16 63.29 %

Total Revenue $136,572.84 $215,800.00 $ -79,227.16 63.29 %

GROSS PROFIT $136,572.84 $215,800.00 $ -79,227.16 63.29 %

EXPENDITURES

Administrative Expenses

Bookkeeping and Payroll Service 2,025.00 3,900.00 -1,875.00 51.92 %

Clergy Conference 500.00 -500.00

Convention 350.00 -350.00

Copier Maintenace 1,396.43 2,400.00 -1,003.57 58.18 %

Diocesan and Audit 400.00 -400.00

Dues and Subscriptions 289.79 150.00 139.79 193.19 %

Liability Insurance 12,140.25 13,000.00 -859.75 93.39 %

Mileage 1,000.00 -1,000.00

Miscellaneous 500.00 -500.00

Office Supplies 220.55 1,000.00 -779.45 22.06 %

Postage 193.75 350.00 -156.25 55.36 %

Professional Development 800.00 -800.00

Professional Expenses 800.00 -800.00

Total Administrative Expenses 16,265.77 25,150.00 -8,884.23 64.68 %

Building and Grounds 0.00 0.00

Alarm System 780.00 -780.00

Fire Permit 350.00 -350.00

Janitorial Services 4,625.00 7,200.00 -2,575.00 64.24 %

Janitorial Supplies 742.90 1,000.00 -257.10 74.29 %

Landscaping 1,200.00 1,800.00 -600.00 66.67 %

Maintance and Repairs 2,938.16 2,500.00 438.16 117.53 %

PG&E 11,667.53 14,000.00 -2,332.47 83.34 %

Telephone and Internet 2,133.80 2,100.00 33.80 101.61 %

Waste Management 1,574.07 2,100.00 -525.93 74.96 %

Water & Sewer 2,419.71 4,000.00 -1,580.29 60.49 %

Total Building and Grounds 27,301.17 35,830.00 -8,528.83 76.20 %

Christian Formation 30.20 500.00 -469.80 6.04 %
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2017	  Pledge	  Overview	  
	   	   	  

	  
Individual	  Pledges	   %	  of	  Operating	  	   Cummulative	  %	  

	  
	   	  

Budget	   of	  	  Pledges	  
	  1	   12,000	   7.64%	  

	   	  2	   12,000	   7.64%	   15.29%	  
	  3	   11,000	   7.01%	   22.29%	  
	  4	   7,000	   4.46%	   26.75%	  
	  5	   5,500	   3.50%	   30.26%	  
	  6	   5,400	   3.44%	   33.70%	  
	  7	   5,000	   3.18%	   36.88%	  
	  8	   5,000	   3.18%	   40.07%	  
	  9	   4,680	   2.98%	   43.05%	  
	  10	   4,500	   2.87%	   45.91%	  
	  11	   4,500	   2.87%	   48.78%	  
	  12	   4,320	   2.75%	   51.53%	   *	  

13	   4,000	   2.55%	   54.08%	  
	  14	   3,900	   2.48%	   56.56%	  
	  15	   3,600	   2.29%	   58.86%	  
	  16	   3,600	   2.29%	   61.15%	  
	  17	   3,600	   2.29%	   63.44%	  
	  18	   3,000	   1.91%	   65.35%	  
	  19	   3,000	   1.91%	   67.26%	  
	  20	   3,000	   1.91%	   69.17%	  
	  21	   3,000	   1.91%	   71.09%	  
	  22	   3,000	   1.91%	   73.00%	  
	  23	   3,000	   1.91%	   74.91%	  
	  24	   3,000	   1.91%	   76.82%	  
	  25	   2,340	   1.49%	   78.31%	  
	  26	   2,040	   1.30%	   79.61%	  
	  27	   2,000	   1.27%	   80.88%	  
	  28	   1,920	   1.22%	   82.11%	  
	  29	   1,800	   1.15%	   83.25%	  
	  30	   1,800	   1.15%	   84.40%	  
	  31	   1,800	   1.15%	   85.54%	  
	  32	   1,680	   1.07%	   86.61%	  
	  33	   1,300	   0.83%	   87.44%	  
	  34	   1,200	   0.76%	   88.21%	  
	  35	   1,200	   0.76%	   88.97%	  
	  36	   1,200	   0.76%	   89.74%	  
	  37	   1,200	   0.76%	   90.50%	  
	  38	   1,200	   0.76%	   91.26%	  
	  39	   1,200	   0.76%	   92.03%	  
	  40	   1,200	   0.76%	   92.79%	  
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41	   1,040	   0.66%	   93.46%	  
	  42	   1,040	   0.66%	   94.12%	  
	  43	   1,040	   0.66%	   94.78%	  
	  44	   1,040	   0.66%	   95.44%	  
	  45	   960	   0.61%	   96.05%	  
	  46	   900	   0.57%	   96.63%	  
	  47	   650	   0.41%	   97.04%	  
	  48	   600	   0.38%	   97.42%	  
	  49	   600	   0.38%	   97.81%	  
	  50	   600	   0.38%	   98.19%	  
	  51	   540	   0.34%	   98.53%	  
	  52	   520	   0.33%	   98.86%	  
	  53	   500	   0.32%	   99.18%	  
	  54	   364	   0.23%	   99.41%	  
	  55	   300	   0.19%	   99.61%	  
	  56	   260	   0.17%	   99.77%	  
	  57	   240	   0.15%	   99.92%	  
	  58	   120	   0.08%	   100.00%	  
	  

	   	   	   	   	  
	  

156,994	  
	   	   	  

	   	   	   	   	  *	  50%	  of	  Operating	  Budget	  is	  funded	  by	  12	  pledges.	  
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ENDOWMENTS 
 

Balances As of 8/31/17 
 
General Endowment (Merril Lynch)     $429,223 
 
Milsap Fund for Youth Ministry     $299,870 
 
Bequeath to Endowment Expected in next 5-10 years  $600,000 
 
 
 
 
Annual Sustainable Withdrawal Target: 3.5% – 4% 
 
Recent Draws on Endowment 
 

 Budgeted 
2017 

Actual 
2017 YTD 

 Budgeted 
2016 

Actual 
2016 

General 20,000 10,000  48,000 15,000 
Milsap 12,000 12,000  6,000 6,000 
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Online Tools and Presence 
 
Facebook Marketing Strategy 
Page: St. Luke's Episcopal Church, Woodland, CA 
 

• Like it 
• Follow it 
• Write a review  
• Invite your friends to like our page 

 
Posts: 

• Like posts 
• Comment on posts 
• Share posts to your personal page 

 
Events: 

• Indicate Attendance 
• Comment 
• Invite others 

 
Church Directory 
 https://stlukeswoodland.ctrn.co 
 
Website 
Current: http://www.stlukewoodland.org 
Launching Soon: http://www.stlukeswoodland.org 
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Worksheets  
Five Marks of Mission Exercise 

 
For each Mark of Mission, think of one thing that St. Luke’s is already doing and one thing you 
aspire to. 
 
1. To proclaim the Good News of the Kingdom 

1. Here is how we do this at St. Luke’s: 
 
 

2. Here is how I would love to see us doing this at St. Luke’s in the future: 
 
 
 
2. To teach, baptize and nurture new believers  

1. Here is how we do this at St. Luke’s: 
 
 

2. Here is how I would love to see us doing this at St. Luke’s in the future: 
 
 
 
3. To respond to human need by loving service  

1. Here is how we do this at St. Luke’s: 
 
 

2. Here is how I would love to see us doing this at St. Luke’s in the future: 
 
 
 
4. To seek to transform unjust structures of society, to challenge violence of every kind 

and to pursue peace and reconciliation 
1. Here is how we do this at St. Luke’s: 

 
 

2. Here is how I would love to see us doing this at St. Luke’s in the future: 
 
 
 
5. To strive to safeguard the integrity of creation and sustain and renew the life of the 

earth 
1. Here is how we do this at St. Luke’s: 

 
 

2. Here is how I would love to see us doing this at St. Luke’s in the future: 
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Practicing Discernment at St. Luke’s 
 
Gifts 
 
What gifts does St. Luke’s offer to you? 
 
 
 
What gifts does St. Luke's offer to the community? 
 
 
 
Of these, where is your greatest joy? What do you love to be involved in at St. 
Luke’s? 
 
 
 
 
 
Needs 
 
What needs do you know of in the broader Woodland community? 
 
 
 
 
What further information do we require in order to learn more about the needs in 
our community and how they may be changing? 
 
 
 
 
How can we find that information? 
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NOTES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prayer for St. Luke’s 
 

Holy God, Giver of love and life, 
  
You have blessed us in so many ways and called us to be your church, your body 
and presence in the world. You have commissioned us to witness to your 
transforming love, believing always in the infinite possibilities that are born of 
faith. Guide us to use the gifts and blessings that we have received, and to pass on 
the love that has been given to us.  Give us the wisdom of the Holy Spirit and open 
our hearts and minds, our eyes and ears so that we can discern your desire for St. 
Luke’s. Grant us patience and courage of heart as we strive to do your will. 
Enkindle in us the fire of your spirit. Transform all that is fearful into boldness of 
heart. Inspire us to seek you first in all things. In Christ, we pray. Amen 


